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SUBJECT: ASSESSMENT OF DISASTER SITUATION 
REF: (A) PORT AU PRINCE 1005, (B) PORT AU PRINCE 0806 

1 . ASSESSMENT OF SITUATION, BASED ON LTC WEINERT'S SURVEY, 
FOLLOWS. 

2. TOTAL POWER REQUIREMENTS PORT AU PRINCE ARE ABOUT 
34 MW. HYDRO PLANT 50 KM NE OF CITY HAS THREE 15 MW 
TURBINE GENERATORS. TWO OPERATE FIVE HOURS PER DAY 
PRODUCING 18 MW. PLANS ARE TO CHANGE TO ONE TURBINE 
ALL DAY AT 6 MW. RESERVOIR AT PELIGRE DAM CAN SUSTAIN 
PRESENT LIMITED OPERATION TO ABOUT 1 MAY BASED ON DRAWDOWN. 
COMPETITION EXISTS BETWEEN POWER AND IRRIGATION REQUIREMENTS. 
DAM SILTING COMBINED WITH DRY WEATHER HAS REDUCED AVAILABLE 
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WATER. HYDRO PLANT FEEDS CITY THROUGH SUBSTATION ON OUTSKIRTS 
OF CITY. SERVICE IS 1 15 KV TO 12. 14 KV TO 1 10/220 DELTA. 

3. OLD POWER STATION IN TOWN HAS NOMINAL OUTPUT OF ABOUT 
8 MW DEPENDING ON HOW MANY OLD DIESELS ARE RUNNING - 
PRESENTLY 8 OUT OF 12 MOSTLY OLD EMD MODELS. SERVICE IS 
THROUGH 2400 VOLT BUS. WINDINGS ARE DELTA. 
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4. EACH SUBSTATION HAS FOUR FEEDERS PLUS TWO 3 MVA INTER- 
CONNECTING 7 KM BETWEEN HYDRO SUBSTATION AND OLD POWER 
PLANT SUBSTATION. EXISTING GENERATING CAPACITY TAKES CARE 
OF FOUR HOSPITALS ON PREFERRED BASIS BUT REST OF FEEDERS 
GET POWER ONLY ABOUT FOUR HOURS PER DAY. SANITARIUM NOT 
ON PREFERRED FEEDER. 

5. MOST OF CITY IS WITHOUT POWER. HARDEST HIT ARE POOR 
SECTORS NOT ON PREFERRED FEEDER. ANY ADDED CAPACITY FEEDING 
INTO SYSTEM WILL ALLEVIATE HARDSHIP AND SUFFERING. FEEDERS 

5 AND 6 FROM OLD POWER STATION SERVE DENSELY POPULATED LOW 
INCOME AREAS. SANITARIUM IS ON FEEDER #6. MOST LOGICAL 
IMMEDIATE AUGMENTATION OF GENERATING CAPACITY IS AT OLD 
POWER STATION IN TOWN. 

6. MAIN WATER PUMPING STATIONS SERVED FROM HYDRO 
SUBSTATION GET FIVE HOURS SERVICE DAILY NOW. UN IS 
REPORTED TRYING TO PROVIDE SERVICE WITH DEDICATED 
GENERATORS. NEED FOR SMALL UNITS AT SPECIFIC LOADS 
IS NOT CRITICAL COMPARED TO ABILITY TO SERVE MORE OF 

CITY FROM CENTRAL PLANT SUBSTATION. CONTINUING INVESTIGATION 
OF SPECIFIC LOAD REQUIREMENTS. 

7. ABOVE ASSESSMENTS CONSISTENT WITH VIEWS OF MINISTER 
OF PUBLIC WORKS AND DIRECTOR-GENERAL OF ELECTRIC 
DEPARTMENT. RECOMMEND FOUR 750 KW GENERATORS BE 
AIRLIFTED ASAP WITHOUT SUBSTATIONS, WITH CREWS. NEW 

10 MW PLANT GENERATORS ARE DUE IN TODAY BUT PROBABLY 
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THREE WEEKS BEFORE FULLY OPERATIONAL. TWO 6 MVA 
2400/4160 TO 4.2 KVA TRANSFORMERS NEEDED TO TIE IN 
10 MW PLANT TO TWO CROSS FEEDERS ACCORDING TO PRESENT 
PLANS. 

8. CONTINUING DATA COLLECTION. WILL VISIT PELIGRE DAM 
AND EXAMINE ENTIRE SYSTEM FOR NEEDS. INDICATIONS 

ARE THAT 750 KW GENERATOR CREWS CAN HELP IN TRAINING AND 
MAINTENANCE OF SYSTEM IN CONIUNCTION WITH PLANT OPERATION. 

9. BECAUSE POWER SHORTAGE IS PREDICTED TO CONTINUE BEYOND 
MAY, SUGGEST CONSIDERATION OF SENDING AT LEAST ONE 

4.5 MW EMD PLANT TO ARRIVE ON OR ABOUT 1 MAY, WHICH 
IS WHEN AVAILABLE HYRDO IS EXPECTED TO TERMINATE. NEW 
10 MW PLANT WILL ONLY PARTIALLY OFFSET SHORTAGE. 

10. LONG-TERM SOLUTION EARLY SECOND QUARTER CY 78 
WHEN MAJOR NEW 21 MW PLAN DUE ON LINE. EVEN THAT 
WILL DEPEND ON CONTRIBUTION FROM HYDRO TO SATISFY 
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